
Ashford Health & Wellbeing Board (AHWB)  

Partner Quarterly Update Template 

Update from(delete as 
applicable) 

CCG  

Quarter concerned  
(delete as applicable) 

July to September 2014 
 

What’s going on in our 
world 
 

Joint public and stakeholder workshop held with KCC to discuss 
implementation of the community networks.  Three top priorities 
identified, including Mental Health. 
 
Working with partners to develop Children’s and Young People 
strategy 
 
Care Quality Commission Report into East Kent Hospitals University 
NHS Foundation Trust published. 
 

Success stories since last 
AHWB 
 

Continued development of integrated services to support 7 day 
working at practice within Tenterden 
 
Signed off of the Local Referral Unit business case which includes 
social services 
 
Winter Surge funding allocated 
 

What we are focusing on 
for the next quarter 
specific to the key 
projects 

Implementing community network over winter period to test model 
assumptions 
 
Implementing revised specification for Westview to support creating 
of capacity for GP beds and non-weight bearing patients 
 
Developing local stakeholder groups 
 

Anything else relevant to 
AHWB priorities NOT 
mentioned above 
 
 

NHS England published “ Achieving Better Access to Mental Health 
Services by 2020” setting out waiting times standards for mental 
health services 
 

Strategic challenges & 
risks including horizon 
scanning? 
 

Ensuring that implementation of community networks is balanced 
with current demands of capacity 
 
 

Any thing else the Board 
needs to know 

 
 
 
 
 

Signed & dated 
 

Neil Fisher, Head of Strategy and Planning 
10 October 2014 
 
 



  
AHWB key projects are: 
 
Community Network  
Project Lead:  Clinical Commissioning Group (Sue Luff) 
Project Coordinator:  Peter Marsh, KCC, Dementia Officer (Email: peter.marsh@kent.gov.uk) 
 
Dementia Day Care  
Project Lead:  Clinical Commissioning Group (Sue Luff) 
Project Coordinator:  Peter Marsh, KCC Dementia Officer (Email: peter.marsh@kent.gov.uk) 
 
Healthy Weight (specific project TBC) 
Project Lead:  KCC, Public Health (TBC) 
Project Coordinator:  Simon Harris, Ashford Borough Council, Sports Projects Manager & 
Active Ashford Coordinator, Cultural Projects (Email: simon.harris@ashford.gov.uk) 
 
Farrow Court  
Project Lead:  Ashford Borough Council (Tracey Kerly) 
Project Coordinator:  Richard Robinson, Ashford Borough Council, Housing Improvement 
Manager, Housing Improvement (Email: Richard.robinson@ashford.gov.uk) 
 
Rough Sleeping  
Project Lead:  Ashford Borough Council (Housing, Tracey Kerly) 
Project Coordinator:  Sharon William, Ashford Borough Council, Housing Operations 
Manager, Housing Options (Email: sharon.williamson@ashford.gov.uk) 
 
 
AHWB priorities are: 
Independent living & self management for those with long-term conditions 
Dementia 
Homelessness 
Obesity 
Falls prevention 
Sustainable development for health & wellbeing 


